  The Marketing Plan: A Useful Guideline
Issues (Problems)

Spell out what the issues are and why they are issues
Situation Analysis- 
· Describe targeted segments in detail
· Type of customer- STP analysis 

Strengths, Weaknesses, Opportunities, and Threat Analysis

· Strengths - internal

· 10 or more good strengths (explain why it is a strength)

· Weaknesses - internal

· 10 or more (explain why it is a weakness)

· Opportunities – external (explain why it is an opportunity)

· 10 or more

· Threats – external (explain why it is a threat)

Recommendation & implementation- marketing strategies most important part, this is what you are going to do? Be extremely specific, justify your recommendation
· What are you recommending be very specific?

· How will this plan be implemented, by who, how, and when?

· How will you do what you want to do?

· Provide an example of the marketing promotional piece

