Texas Tech University

Marketing Project: Rawls Raiders Alumni Network

Dr. Jeffrey Harper’s class, Fall 2014

[image: C:\Users\bkeathle\Downloads\RawlsRaiders (2).jpg]
On September 26, 2014, Blake Keathley, Young Alumni Outreach Coordinator with the Rawls College of Business and Allison Pace, Marketing Coordinator with First Bank Lubbock will meet with Jeffrey Harper’s class and present information on the Rawls Raiders Alumni Network for their semester group project.

The groups will work during the semester on a marketing campaign to assist the Rawls Raiders Alumni Network to increase its engagement with the students of the Rawls College of Business and with a plan to market the program to new graduates as well. 

	I. Context: Rawls College of Business

The Rawls College of Business is located on the campus of Texas Tech University in Lubbock, TX. It has over 42,000 alumni around the world, comprised of former undergraduate, graduate, and doctoral students. 
	
	II. The Rawls Raiders Alumni Network
· The Rawls Raiders Alumni Network (RRAN) was founded in 2013. The coordinator of the RRAN has been Blake Keathley from 2013 to present.
· The RRAN is a part of the college’s External Affairs office, which is led by Paul Herring, Executive Director of Development and Alumni Relations.
· Rawls Raiders Alumni Network Mission Statement: The Rawls Raiders Alumni Network is a new alumni initiative created to engage our graduates in activities within their communities. Rawls Raider members will be invited to regional events that will provide networking opportunities, philanthropic initiatives and student interaction that will help to further the Rawls mission. The RRAN will prioritize alumni engagement, career enhancement, and student development as its key initiatives in accomplishing its mission.
· Chapter Cities: Currently, the Rawls Raiders Alumni Network has active chapters in Dallas, Fort Worth, Houston, Lubbock, Midland/Odessa, and San Antonio. A seventh chapter in Austin is in the process of being created. 
· Website: www.rawlsraiders.ba.ttu.edu
· Facebook: www.facebook.com/rawlsraidershouston
      www.facebook.com/rawlsraidersSA
· Staff:
· Blake Keathley – Young Alumni Outreach Coordinator
· Susan Brown – Alumni Relations Director
· Alice Oles – Alumni Relations Coordinator
· Paul Herring – Executive Director of Development and External Relations
· The Rawls Raiders Alumni Network is open to any alumni of Texas Tech University that is interested in furthering the mission of the RRAN and participating in its programs and initiatives.
· The budget for the RRAN is not yet clearly defined, expenditures are made with every consideration given to practicality and necessity.
· The membership contribution is $35 annually, and members receive a lapel pin and bumper sticker in addition to access to the innumerable intangible benefits offered by actively participating in the RRAN.

III. Marketing and Advertising History and Tools
· The Rawls Raiders Alumni Network has been launched successfully in Dallas, Houston, and San Antonio. Each chapter has utilized different strategies and events to get started and each operates independently of all other chapters. Coordination of chapter events and marketing materials is the responsibility of Blake Keathley, Young Alumni Outreach Coordinator.
· Dallas: Kickoff event was hosted by Joel Reese, chair of the Rawls College of Business advisory council. The electronic and physical invitation for the event is included in the supplemental materials.
· Fort Worth: The group will be hosting a tailgate at the TCU vs. Texas Tech Football game in Fort Worth on October 25th. The electronic and physical invitation for the event is included in the supplemental materials.
· Houston: Meets once a month on the last Tuesday of every month for a happy hour. They also meet for every Texas Tech football game. Both of these events are held at a designated bar that has agreed to give a donation to the group based on the volume of its expenditures. The marketing materials utilized by the group are attached.
· Lubbock: The most recently established chapter, the group is working towards creating a network of individuals and businesses locally and has made it a priority to help retain alumni of the Rawls College of Business in the Lubbock and transition them into jobs and careers in the Lubbock area. 
· Midland: Working with Institutional Advancement on an event in the Midland area in October. 
· San Antonio: Meets once a month on the last Thursday of every month for a happy hour. Promotional materials are included in supplemental materials. 

IV. Problematic/Challenges: Following are some of the factors to be strategically developed:

· Alumni Engagement: Of the 42,000 Rawls College of Business alumni around the world, only 3% participated financially (through donations, payment to attend events, etc.) in the 2013 fiscal year. By comparison, the national university average is 6% participation. Increased alumni participation provides the college with more financial flexibility, and also affects its ranking in publications in which financial participation is a key factor.

The aim of the Rawls Raiders Alumni Network is not to be a fundraising organization for the college, but rather be a means by which it can strategically interact and engage its alumni and keep them involved moving forward with its initiatives and programs. The hope is that when participants realize the value and the benefits of being active with their fellow Rawls College of Business alumni that they will decide to contribute, thus boosting our participation number and the overall profile of the Rawls College of Business.

How do we market the RRAN most effectively? What types of events/programs can the program offer to its alumni that will deliver value? What types of strategies should be employed in seeking new memberships?

· [bookmark: _GoBack]Student Participation: Participation in the RRAN and access to the network is free to all students. How can the program be marketed to students so that they see the value of participating while still a student? What type of programs/events/offerings would make participating in the program most attractive to students and student organizations? How can the network most effectively engage and interact with students?

· Alumni Integration: With the chapters up and running, it is the hope of the leadership of the Rawls Raiders Alumni Network and the staff of the college that it will be able to transition graduating students into alumni that participate in chapters in their local areas. Please design a promotional/informational piece that can be distributed with diplomas that includes information about the mission of the RRAN and the benefits of participating. How should the college market the program to its newest alumni? What about the program would be most attractive to new alumni and increase the likelihood of their joining the RRAN?
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